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i staff study was preparsd by the Offioe of logisties in @rch, 193J,
m&mmmarmmammmuw
tha slloesticn, asintenance, operation ani utilisation of Agescy vehl uiss.
ammmmamnmammmxmwm
DD/A with the reccamesdaticn thet the regulstion bs coordinated and
published. The regilation was sent cut for formal coordimstice to sll
Agency components and the CONNSALS WEF'S 30 MUNEFOMS LhAC 1% WS Decenssr:
o rewrite the regulstion amd rewcrdinate it many tises. Inming this
coordination peried many sonferences wers conducted with D/ ccaponeats:
in an attempt to Tesolve the comments submitted. Thess regulitions vers
finally published

As esrly ss Farah, 1954, 1% vas recognised thet the estallisihmert i
tables of vehiculsr allowances far stations and issions was In extremel:
diffioult and sereitive problew as there was no wulfora “meas.ring
stick" to apply ir an effort to determine the realistic vehixler taile
of allowsnoss for the warious Agsney installstions.

i 25 Mareh 1954, Chief, Adein/DD/P, divected a memoranha to ail
arvea divisions instructing them to prepars & dispstck to thely fieaid
stations requiring tha fisld stations to establish TVA's. Th's memxrad:s
included the criteris for establishment which DD/P-ACMIE felt appliouble
at that tims. Dispatches vers sent tc the fisld by sll ares rivisions

in complimnce with the DD/P-idnis memorandum. In accordande itk
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instructions, most fisld stations prepared proposed TVA's axi fofuerde
them to headguartera. in iaformal review of & few of these T i's by

the - {Tiee of Lugintivs revealed that Justification for veidoles wes

not complete nor did the propossd TVA's completely -ovaply #Atl ths

triteria contained in tho dispstches directing the creparatdo: of TV %t
This vas discvssed with . [N o1 ro/r-ramtx. [
pointed out that the élspetches which west to the field indioted thnt
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the sriteris comtainet thereln was suggested as gukisnce 1a delemsind 1y
tranaportatdon requirements snd tharefore the field hed ot wen Te@irer
to comply with the oriteria completely.

tn 1 Outober 195 the Deputy Divecter (Suppart) directed the (fil::
of Logistics to give priorily to the preperstior of & regulaticn -t
TVa's. This wvas done and sfter axteasive forasl ccordivetion, the
TVA regulatiors were published on 5 April 1955 (Hesdquarters regulst.c: .
and 6 spetl 195 1 sdwost a1l cases, un inforre
tion submitted ir she proposed TVA's vhieh were prepered by e fiel: &2
& resmilt of the isril, 1954 diregtive do zot comply vith sor (oatzin
informaticn required by the recesly published Regnisti-ns[NNENE ~°'*
Tebles of Tehioular Allowsnces.
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The reed for giving Lisld stations sssistance ir prepariry t:=blcs
of wehticular allowanoss amxi vehidle preblems in getwrel was x LsteC n
by many reports of fisld trips wade by igency personrnel; as m sxsspi e,
two such reports wers as followss

The Iuspection sd Review Staff, DD/P, conducted & field trip esrl:
in 1954. The stations viaited wvere —
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n 29 Agril 1934, 1s & memorsndum tc the iD/P, the Chdef, luspectic:
snd Review Steff irdicnted that in practically every statlion viaitec
that the vehicle stremgth could be reduced fmmediately by %1 vithoun
affscting opersticns miversely.

fin 19 Boweskbsr 1954, iz s mumrandum to the Divector of Latrni  25X1A0a
Intelligence, . Garrisca, Dirsotor of Legistles « [
Chief, Tedhuiosl Ravies E Poliey Staff, rgistics MTice, PAGS & Tapd %
of their field tri> Yo —~
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This report indicsted iz almost &ll ceses &N eXCesELve imbua i ki T B v
in the fleld stations visited aud, in gemeral, discrepsceles ii Tne kil
vehicle progras «s & whole.

The Inspectar Usheral recsntly cobducted & swrvey of whe Ffies m
Iogiatics and maie a wepird of fladisgs and recENLCBtIOLE & was
Dirsctor, Certral Intelligence, on 22 Jaruary 1955. ©The iaspictor wisini b
report coptained a reccumsadatior that e Trapsportation Hlles be #=u. &
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70X to exch fisld station whiech nes over ean vebicles, % Gevelo: w
dnttial TVA wish the Ghief of station sad to oblain sufficient supprilig
data for intelligent review of the TVi at Hesdquarters. This recessencs-
tion of the Inapector Gorersl was concaTad i by the Birector of
Logistics and she Deputy Rirestor (Support). The /5 directed ta.i

two Tramsportetion Officers be sent & ihe fiald, ome & he Burepiac
ares and one W the Yer Sust area for the purpose of assisting fieic
installations and prepsricg teblee of webhicular sllowances. In oeplies =
with this directive, . [ Gisc, “raveportation Divisin,
asperted for [ 18 swrid 1955, s I 25X1A92
Deputy Chief, Transportaticn Jvisicn, is prepared to leave for [N 25 1/62

-m; 2 May 1920
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